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Children are likely to live up to what you believe of them.

- Lady Bird Johnson
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Community, Friends, Partners,

The Worcester Child Development Head Start program is proud to present the
2016-2017 Annual Report. 2016 was a year of growth and development for our program
and in true Head Start fashion, Head Start staff, children and families welcomed the
changes, added responsibilities, and hard work needed to make 2016-2017 a success.
Every day I witnessed dedicated staff and families working together to support not
only our children’s social emotional and academic development, but also each other’s
overall well-being. I witnessed selfless acts, which on the surface may have appeared to be
small individual acts of kindness, grow into life changing visions and miracles that can only
be explained by understanding the people and relationships within our program.
2016 brought us many challenges both at the administrative and local levels. Cuts to
state funding, ongoing data system changes and other demands were obstacles, but they
did not hinder our drive to provide quality services for our children and families. We
learned through our work that together we can, and we did. This year proved that the
commitment we all have to our program and to those who make up our Head Start family
community is stronger than ever.
It has been an extraordinary year. Lots of ups and heartbreaking downs, but we
move forward looking toward an even more successful 2017-2018. I would personally like
to thank the Head Start staff, who without their support we would not have a program.
Thanks also goes out to our families, the Worcester Public Schools administration, the
School Committee, Policy Council, and Regional Office staff. Fulfillment of our program’s
mission would not be possible without their commitment, encouragement and support.

Laurie Kuczka, Head Start and Early Childhood Director
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Our Mission
The mission of the Worcester Child Development Head Start Program, Worcester Public
Schools, is to provide a high-quality preschool program that prepares children to succeed
in tomorrow’s world. The program enhances the self-esteem and personal growth of all
children including those with special needs while preparing every child to enter school
ready to learn. Respectfully building on each family’s strengths, goals and role as their
child’s first teacher, Head Start works in partnership with children, families and the
community to promote and advocate for healthy development.

Our Core Values








Establish a supportive high-quality learning environment for children, parents and
staff.
Understand that the empowerment of families occurs when program governance is
a responsibility shared by families, governing bodies and staff.
Embrace a comprehensive vision of health for children, families and staff.
Respect the importance of all aspects of an individual’s development.
Build a community in which each child and adult is treated as an individual.
Foster partnerships and collaborations with the community.
Develop a continuum of care.

Funding Sources






Federal (Office of Head Start)
State – Universal Pre-Kindergarten
State – Inclusive Preschool Learning Environments
State – Income Eligible Contract
State – Head Start State Supplemental
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Administrative Staff
Laurie Kuczka, M. Ed
Head Start and Early
Childhood Director

Karen Waters, BA
Assistant Director & Family Services
Coordinator

Carlene Sherbourne, EdD
Education Manager

Maryann Rollings, BS, RN
Health Coordinator

Darlene Donaldson, M. Ed
Disabilities/Mental Health Coordinator

Linda Jackson
Family Engagement/Transportation Specialist

Sarah Petersen
Administrative Coordinator

Administrative Office
Taylor Building
770 Main Street
Worcester, MA 01610
508-799-3237 / 508-799-3662

School Locations
Greendale School
130 Leeds Street
Worcester, MA 01606
Mill Swan School (A&B)
337 Mill Street
Worcester, MA 01602
Millbury St. School
389 Millbury Street
Worcester, MA 01610
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Short History and Overview
The Worcester Child Development Head Start Program, Worcester Public Schools, is a
license exempt preschool program servicing children and families residing in the City of
Worcester, Massachusetts. It has been in existence for over 49 years. The focus of the
program is to promote school readiness skills of low-income children by enhancing their
cognitive, social and emotional development.
The program provides learning
environments that support children’s growth in language, literacy, mathematics, science,
creative arts, physical skills, social and emotional functioning, and approaches to learning.
In addition, comprehensive services that focus on health, mental health, special needs
support, nutrition, oral health and social services are provided based on individual child
and family needs. Families have opportunities to participate in parenting support groups,
Adult Education classes, leadership opportunities and other workshops or trainings that
support parents/guardians’ roles as their children’s first teachers. A combination of halfday and full-day services are offered in three buildings located in the city. The program
employs over 150 staff and more than 20% are current or former Head Start parents.
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Under new provisions contained in the Improving Head Start for School Readiness Act of
2007, Head Start programs are now required to make available to the public a report
published at least once during each fiscal year with the following categories and
information.
Funding: For the 2016-2017 grant year, The Worcester Child Development Head Start
Program was funded for a 12 month period and received $6,050,975 in federal funding
from the U.S. Department of Health and Human Services and $1,298,079 in supplemental
state funding from the Department of Early Education and Care. Federal funding for FY18 is
projected to have a Cost Of Living Adjustment (COLA) of $59,898. State funding for FY18 is
projected to be cut by $188,236.

Federal Budgetary Expenditures FY17
:

Travel Out of State,
$7,500
Indirect, $176,335
Consultants, $19,625

Travel - Local, $13,000
Transportation
$60,000

Adult Meals, $43,500
T/TA, $44,130
Equipment/Supplies/Health
Utilities $90,480
Travel Out of State
Travel - Local
Fringe/WCU, $1,460,360
Liability Insurance,
$20,500
Maintenance,
$168,287
Audit, $5,500
Parent Activity Fund,
$5,000

Personnel/PA 20, $3,936,758

Transportation
T/TA
Personnel
Parent Activity Fund
Audit
Maintenance
Liability Insurance
Fringe/WCU
Equipment/Supplies
Contractual
Adult Meals
Indirect

This graph is an indicator of a 12-month grant cycle
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Proposed Federal Funded Budget FY18
Travel Out of State,
$7,500
Indirect, $176,335
Consultants, $19,625

Travel - Local, $13,000
Transportation
$60,000

Adult Meals, $43,500
T/TA, $44,130
Equipment/Supplies/Health
Utilities $90,480
Travel Out of State
Travel - Local

Fringe/WCU, $1,460,360
Liability Insurance,
$20,500
Maintenance,
$168,287

Personnel/PA 20, $3,996,656
-Includes $59,898 in COLA
awaiting approval.

Audit, $5,500
Parent Activity Fund,
$5,000

Transportation
T/TA
Personnel
Parent Activity Fund
Audit
Maintenance
Liability Insurance
Fringe/WCU
Equipment/Supplies
Contractual
Adult Meals
Indirect

This graph is an indicator of a 12-month grant cycle

Funded Enrollment: For the 2016-2017 program year, The Worcester Child Development
Head Start Program served 615 children and families throughout the City of Worcester.
The program also served 6 children through a state Income Eligible contract.
Thanks to another mild winter, the Worcester Child Development Head Start was
successful in maintaining a high average daily attendance. Throughout the year, the
program maintained its full enrollment and in some cases exceeded 100% of ACF funded
enrollment. Approximately, 90% of children served were from income-eligible families.
Results of the Most Recent Financial Audit: The most recent financial audit was
conducted by CliftonLarsonAllen LLP and there were no program findings.
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Mental Health/Special Education: The program’s Mental Health Services support the
social and emotional development of children, families and the community. The Worcester
Child Development Head Start Program mental health professionals and Health Services
Advisory Council annually revise these services to expand its focus on three levels of
information: prevention, identification/referral and treatment/support. The program
recognizes the importance of providing immediate support to a child and family confronted
with traumatic situations and has developed contingency plans to address these situations.
Collaborations with the Department of Family, Medicine and Community Health at UMass
Memorial Health Care, and Community Healthlink “Together for Kids Project” provide
comprehensive early childhood mental health interventions and resources to support
children, families and staff.
Percentage of Enrolled Children That Received Medical and Dental Exams: During
the 2016-2017 program year, 100% of enrolled children received physical exams and
100% received dental exams.
Information about Family Engagement Activities: The Program offers a variety of
family engagement opportunities and activities. These are designed to enhance families’
unique skills and strengths and promote self-sufficiency. Homework Activities, family
meetings, support groups and workshops are held or shared throughout the year on a
variety of topics based on family interest surveys. Other family engagement opportunities
include classroom volunteering and participation in home visits, parent-teacher
conferences, transitions, leadership opportunities, Know Your School Night, advocacy
events, Policy Council, Advisory Councils and Head Start conferences.
Preparing Children for Kindergarten: The Worcester Child Development Head Start
Program uses research-based curriculums that focus on individual domains of learning that
include social-emotional development, approaches to learning, literacy, language
development, math, science, creative arts, logic and reasoning, social studies, and physical
health and development. Highly qualified teaching teams work with children individually
and in small and large groups to support learning. Our classrooms are well equipped with
materials and activities to stimulate learning in all developmental areas. Our program
sites are accredited by the National Association for the Education of Young Children
(NAEYC) and have been granted level 3 status in the Commonwealth of Massachusetts
Quality Rating and Improvement System (QRIS).
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The program uses the Work Sampling System (WSS) assessment three times throughout
the year to document and assess children’s skills, knowledge, behavior and
accomplishments across a wide variety of curriculum areas. This child assessment process
allows teaching teams to monitor children’s continuous progress and individualize
instruction, strengthen our school readiness goals and identify areas for professional
development. A two-year comparison study of the Spring WSS data revealed that both our
three and four year old children made gains in some areas.

3 year olds

Percentages of
Proficiency
Spring 2016
88.9%

Percentages of
Proficiency
Spring 2017
84.9%

4 year olds

96.4%

96.3%

Social & Emotional Development (Social Relationships, SelfConcept & Self-Efficacy, Self-Regulation, Emotional &
Behavioral Health)

3 year olds

87%

83.7%

4 year olds

90.1%

90.9%

Approaches to Learning (Initiative and Curiosity, Persistence and
Attentiveness, Cooperation)

3 year olds

79.7%

72.8%

4 year olds
3 year olds

87.8%
77.6%

90.1%
80.3%

4 year olds

91.2%

91.4%

3 year olds

75.6%

71.6%

4 year olds
3 year olds

87.9%
76.3%

89.8%
72.8%

4 year olds

87.2%

85.6%

Mathematics Knowledge and Skills (Number Concepts and
Quantities, Number Relationships and Operations. Geometry and
Spatial Sense, Patterns, Measurements and Comparisons)

3 year olds

62.5%

54.4%

4 year olds

80%

79.8%

Science Knowledge and Skills (Scientific Skills and Method,
Conceptual Knowledge of the Natural and Physical World)

3 year olds

78.3%

71.6%

4 year olds

89.7%

88.2%

3 year olds

81.1%

76.6%

4 year olds

87.9%

88.2%

3 year olds

68.9%

68.2%

4 year olds

79.9%

84.1%

3 year olds

61.9%

62.8%

4 year olds

63.9%

68.7%

Work Sampling Performance Domain

Physical Health and Development (Health Knowledge and
Practice, Gross Motor and Fine Motor Skills)

Logic and Reasoning (Reasoning and Problem Solving, Symbolic
Representation)

Language Development (Receptive Language, Expressive
Language)
Literacy Knowledge and Skills (Book Appreciation and
Knowledge, Phonological Awareness, Alphabet Knowledge, Print
Concepts and Conventions, Early Writing)

Creative Arts Expression (Music, Creative Movement and Dance,
Art, Drama)
Social Studies Knowledge and Skills (Self, Family and
Community, People and the Environment)
English Language Development (Receptive Language, Expressive
language, Engagement in English Literacy Activities)

Age of Children
Assessed
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Our program continues to build upon our Science, Technology, Engineering, and
Mathematics (STEM) Initiatives. These initiatives have proven to be critical in the
development of our children’s foundational science and inquiry learning skills. Our
program, through the guidance of the STEM committee, created our first STEM room in our
Mill Swan B site in 2014 and in 2015 began the development of our second STEM room at
our Greendale location. Currently the program is in the process of creating a third state of
the art STEM room for children and families at our Millbury Street location which will
ensure that all children throughout or program have access to these high quality learning
environments.
Part of our mission is to use these rooms for professional trainings for Head Start staff as
well as early childhood educators throughout the community. Our hope is to design and
facilitate trainings to strengthen STEM knowledge and classroom implementation of
creative STEM related activities for educators so that young children will be gaining these
powerful inquiry skills as they enter into kindergarten and beyond. Through hands-on,
interactive training, the STEM rooms will be a powerful resource for Head Start children,
families and staff, as well as other local community agencies.
In addition to our high quality curriculum and instruction, developmental hearing and
vision screenings for all children are conducted within 45 days of the child’s entry.
Screening results are shared with teaching teams and families in order to plan activities
and offer services that meet individual children’s needs. If applicable, an Individual
Education Plan (IEP) for children requiring additional support and services is developed in
collaboration with the Worcester Public Schools Special Education Department, our
programs Disabilities staff and families. Though our Response to Intervention (RTI) model,
a small group approach to supporting children who fall within “at risk” categories, but are
not eligible for Special Education services, our program works in a multi-tier approach,
identifying children who are challenged with learning and behavioral needs. The RTI
process begins with high-quality instruction and universal screening of all children. Once
identified, struggling learners are provided with interventions at increasing levels of
intensity to accelerate their rate of learning and social development.
In order to better prepare families for the transition to a kindergarten program, workshops
are offered and families are encouraged to visit schools and attend the Kindergarten Open
House held in June. The child’s Preschool Progress Report including other pertinent
information is forwarded directly to each child’s new school with parental consent.
Individual Education Plans (IEP) of those children who require special educational services
upon entering Kindergarten are also sent to provide continuity of service delivery. The
Worcester Child Development Head Start Program works in partnership with Worcester
Public Schools to host Transition Evenings within public schools in which our Head Start
children will be transitioning. All children receive a transition packet that contains
valuable information for both the child and family.
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Funded Enrollment
621 children and families that reside in the City of Worcester

Classrooms
35 Center Based Classrooms

Class size
1 teacher and 1 teacher assistant to 19 children

Teacher Credentials
4 teachers – Master’s Degree
30 teachers – Bachelor’s Degree
1 teacher assistants – Master’s Degree
8 teacher assistants – Bachelor’s Degree
25 teacher assistants – Associates Degrees
1 teacher assistant - CDA

Family Demographics
Hispanic

58%

Black or African American

21%

White
Asian

20%
1%
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NAEYC
National Association for the Education of Young Children

Each of The Worcester Child Development Head Start Program building is accredited by the
National Association for the Education of Young Children (NAEYC) which sets high
standards and criteria that define quality and recognize programs that have demonstrated
the capacity to sustain the highest quality services.

The Head Start Approach
to School Readiness
The Head Start Approach to School Readiness means that children are ready for school,
families are ready to support their children’s learning, and schools are ready for children.
Historically, Head Start has led the early childhood field with a strong, clear and
comprehensive focus on all aspects of healthy development, including physical, cognitive,
social and emotional development, all of which are essential to children getting ready for
school. Head Start programs are required to establish school readiness goals which are
defined as “the expectations of children’s status and progress across domains of language
and literacy development, cognition and general knowledge, approaches to learning,
physical health and well-being and motor development, and social and emotional
development that will improve readiness for kindergarten goals” and that “appropriately
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reflect the ages of children, birth to five, participating in the program” (45 CFR Chapter XIII
Head Start Regulation Part 1307.2 and 1307.3 (b)(1)(i), as amended).
Head Start views school readiness as children possessing the skills, knowledge and
attitudes necessary for success in school and for later learning and life. For parents and
families, school readiness means they are engaged in the long-term, lifelong success of their
child.
The Worcester Child Development Head Start Program’s school readiness goals are aligned
with the State’s early learning guidelines, the MA Curriculum Frameworks and the
Worcester Public Schools High Quality Teaching and Learning Framework.
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